MINUTES OF THE ANNUAL MEETING OF MEMBERS
OF
THE MONTEREY DUNES COLONY ASSOCIATION
AND
MONTEREY DUNES COLONY MUTUAL WATER ASSOCIATION

October 20, 2018
PRESENT

Bill McGowan, President

George Maciag, Vice-President

Allen Rudolph, Treasurer

Todd Davis, Director

Biff Jelavich, Director

Tom Bugary, Secretary and General Manager

ABSENT
None
WELCOME

The combined Annual

today at noon — a record nymber of attendees. Bill stated that the board is committed to protecting
homeowners’ investments andthcreasing their property value to provide a return comparable to
other real estate investments across the state; over the last year, Bill said that the board had been
successful in that endeavor; so much so that we have nine new homeowners at the Colony in 2018
alone.

We have had two years of pretty strong winters; EI Nino has brought us some surprises. Last year,

we lost 17 trees and, as you can see, that is a significant percentage of the total number of trees we

have. Trees knocked down fences; roofs needed repairs; generally staff spent a lot of time cutting

up firewood; we had significant dune erosion - even though the dunes change every year (because

of the sand coming down from the Salinas River and moving north to rebuild the dunes) — causing
Page 1 of 3



several access points to our beach to be roped off, the beach has since filled in and most access
points are open. During the last year, we have engaged some geologists and engineers to research
erosion on our beach over the last 30 years in order to determine an erosion pattern for the next 30
years. The erosion has been quite pronounced and the beach has been reduced in size; but, by being
informed, we can be proactive when dealing with the regulatory agencies and can advocate for
repair of the dunes and whatever measures are necessary to preserve the dunes.

We have begun our re-roofing project of all residences and garages — a $3 Million project over the
course of time, i.e. 3-4 residences and their associated garages per year. We are also replacing the
wood shingles — a haven for termites — with a composition matepial that is very similar in
appearance to wood shakes that will be termite resistant and gléo rggistant to weathering.

We established the concierge service within the last fewgearssand\it has made a large difference at
the front gate. Not only are they welcoming to homeewnerS and guests, they help remind/inform

Resurfacing of the road is almost complete. The rssutfacing ig/alg
our access road. The project includes repainting of the railing ale

During March 2018, our meetiig fell on St. Patricks Day and we served ruben sandwiches and
green beer. At our March 2019 meeting, even though it will not be on St. Patricks Day, we will
offer ruben sandwiches and green beer.

INTRODUCTION OF DIRECTORS. 2018-2019 TERM

Bill McGowan announced that the 2018-2019 Board of Directors were voted in by acclamation.
However, before he introduced the new directors, Bill wanted to give the outgoing director, George
Maciag, the opportunity to say a few words. George began by saying that he’s been on the board
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for three years and found it very fulfilling. He said you get some arrows once in a while, but you
get a lot of bouquets as well. The directors and officers are:

1) Bill McGowan — Incumbent Director 4) Allen Rudolph — Incumbent Director

2) Todd Davis — Incumbent Director 5) Rick Crowley — Freshman Director

3) Biff Jelavich — Incumbent Director 6) Tom Bugary — Officer (non-voting)
MEMBER BUSINESS

IRS Revenue Ruling 70-604

Bill read aloud a mandatory IRS Revenue Ruling (70-604 )4
was M/S/C unanimously to approve the resolution, whi
by the Association in the current fiscal year is applied

athing to the current fiscal year. It
hqt any excess revenue generated

ADJOURNMENT

With no further business, Bill adjourned the meeting at 11:20 ATM. d that the annual
homeowner’s barbeque will follow thisuneeting at 1 ‘
meeting will be on November 17, 20
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